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Hello Brethren and Friends!

We are proud to present you with our sixth edition of the
Sneak Peak newsletter! This is a newsletter that the
executive team will send out monthly.

Its primary purpose is to improve the communications
across the state. This is a space where all the chapters can
advertise events and make announcements. We
encourage all the chapters to hold a monthly event that
they advertise in this letter. We will spotlight all prior
events within this so everyone can see your success! If
there is anything special you would like to add just ask
and we can see what we can do! Please feel free to give us
constructive criticism so we can improve for all of you!

We are proud of all you do and look forward to the future!

Fraternally yours,

The New Hampshire pa

DeMolay Executive Team ££¢ /”;
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NH DeMolay Leadership Moment #3

Welcome to the New Hampshire DeMolay series of
leadership moments. This is intended to be a set of monthly
(24-part) conversation starters. The primary reference for
these discussions is Leadership, Theory and Practice by
Peter Northhouse, 8th Edition, 2018, Sage publishing.

The design is that we will use these conversation starters
each month to stimulate, at the chapter level, specific
discussions about the practice of leadership. We all know
that DeMolay is a leadership and service organization, but |
feel as Executive Officer that we should stimulate the
leadership discussion by providing these topics. | hope this
is successful and that you all enjoy it.

What types of power can a leader use?
(Ok talk among your chapter)
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(after talking among chapter)

Leadership and Power.
The concept of power is related to leadership because it is part of
the influence process. Power is the capacity or potential to
influence.

There are six bases of power and they are defined as as such:

Referent power. Based on followers identification and liking for the
leader. A teacher who is adored by students has referent power.

Expert power. Based on followers perceptions of the leaders
competence. A tour guide who is knowledgeable about a foreign
country has expert power.

Legitimate power. Associated with having status or formal job
Authority. A judge who administers sentences in the courtroom
exhibits legitimate power.

Reward power. Derived from having the capacity to provide rewards
to others. A supervisor who compliments employees who work hard
is using reward power.
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Coercive power. Derived from having the capacity to penalize or
punish others. A coach who sits players on the bench for being late
to practice is using coercive power.

Information power. Derived from possessing knowledge that others
want or need. A boss who has information regarding new criteria to
decide employee promotion eligibility has information power.

There are two major kinds of power: Position power and personal
power.

Position power is the power a person derives from a particular office
or rank in a formal organizational system.
Personal power is the influence capability a leader derives from
being seen by a followers as likable and knowledgeable.

Like many things, these aspects of power are not good or bad in

themselves. The leader needs to use power appropriately and
morally in order to achieve respected success.

What are your thoughts?
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Thanks for participating!

Dad Stauff, Executive Officer
New Hampshire DeMolay
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A PEAK into July
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NH Rainbow Installation

On June 30 - July 2, New Hampshire Rainbow for Girls held
their Grand Assembly. June 30, SJIC Lazlo Cloutier spoke on
behalf of SMC Reilly Brown, and did a great job! July 2,
SMC Reilly Brown spoke at NH Rainbow's Installation.
Thank you to New Hampshire Rainbow for Girls for having
us! We look forward to this next term together
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Region 1 Conclaves

On July 14-16 SMC Reilly Brown, EO Dad Stauff, and Mom
Stauff traveled down to Connecticut for CT DeMolay's
annual Conclave. Congratulations to Jack of a successful
term and to Matthew on being installed! NH all had great
fun and we thank Connecticut DeMolay for hosting New
Hampshire and we can't wait for next year!

On July 21-23 SMC Reilly Brown, SJC Lazlo Cloutier, and our
newest member Koen Crawford traveled over to Maine
DeMolay's annual Conclave. Congratulations to Jack of a
successful term and to Jesse on being installed!Lots of fun
was had by everyone! Thank you to Maine DeMolay for
hosting NH and we will surely be back next year!
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NH State Officer Retreat

On July 28-30, New Hampshire's State officers had their
State officer retreat in Vermont. The State officers had a
lot of fun and really enjoyed going out on the boat and
soaking up the sun! Thank you to Mom and Dad Stauff for
allowing us to use your camp!
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Beach of Brotherhood

On July 30, we
held our
Beach of
Brotherhood
event. It was
held at Wallis e
Sands Beach SRy
in Rye. Thank e
you to our “-35_ !
brothers from
Mass who =
Joined!
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A PEAK into what's
coming up




SLAM

Souhegan
Valley:

Leda Lanes
340 Amherst St
Nashua, NH 03036

August 26 from 10 AM
until Noon

DEMOLAY
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C.L. Woodman: Union:

Merrimack Ten Pin Center
698 Daniel Webster
Highway
Merrimack, NH 03054

Hilltop Fun Center
165 Route 108
Somersworth, NH
03878

August 30 from 6 PM to

August 27 from 4 PM to
8 PM

7 PM




SEPT. 16

FISHERCATS
MILB BASEBALL




Lumberjack
Chapter in the Woods

September 24

2:00 PM EST & ¢ o

2
5 S b4
LT,

Degrees:
-Double Degree- Attire:

-Squires Degree-
-Followed by Ceremony
of Light-

-Clean Flannel and Jeans-
-Boots and Belt-

Eaton Park Inc.

284 Pingree Hill Rd, Auburn NH m




JOIN NH DEMOLAY
AT FUNSPOT
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NOVEMBER 4
[A1:00 PM




To all of our brothers born in August!

Mat thew LeBlanc
Koen Crawford
Parker Hall
Adrien HouSton
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*This calendar is subject to change after publish date*

August 2023

2

3

Keene Chapter Meeting @ 7PM

4

Union Chapter Meeting @ 7PM

2023 MA Conclave

2023 MA Conclave

6 7 8 9 10 1 12
Upper Valley Chapter Meeting
2023 MA Conclave @ 6:30 PM
13 14 15 16 17 18 19

Souhegan Valley Chapter
Meeting @ 6:00 PM

Leadership Training Camp

Leadership Training Camp

Leadership Training Camp

Leadership Training Camp

Keene Chapter Meeting @ 7PM|

Leadership Training Camp

Union Chapter Meeting @ 7PM

Leadership Training Camp

Leadership Training Camp

20 2] 22 23 24 25 26
Upper Valley Chapter Meeting | Souhegan Chapter Slam event
@ 6:30 PM
2023 RI Conclave

27 Souhegan Valley 28 29 30 3"

Chapter Meeting @

6:00 PM Union Chapter Slam event
C.L. Woodman Chapter
Slam event
2023 RI Conclave
—
1 2

Union Chapter Meeting @ 7PM

2023 MA Conclave

3 4 5 6 7 8 9
Upper Valley Chapter Meeting
@ 6:30 PM
10 | 12 13 14 15 16
Souhegan Valley Chapter C.L. Woodman Chapter : . "
Meeting @ 6:00 PM Meeting @ 6:30 PM Keene Chapter Meeting @ 7PM | Union Chapter Meeting @ 7PM ehereate Gome
17 18 19 20 2] 22 23
Unity Picnic Upper Vall;y::;EtMer Meeting
24 25 26 27 28 29 30

Souhegan Valley Chapter
Meeting @ 6:00 PM

Lumberjack Degrees




* k kY & %

Social Media and Contacts

ﬁ @NewHampshireDeMolay

@ NHDemolay.Net
9 eo@nhdemolay.net

30 Kaunas Circle
Manchester NH 03102
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Learn

Where will your road take you?

more at

BeADeMolay.org



